
	Results Framework

	COUNTRY: Georgia 
Georgia Emergency COVID-19 Project



	Project Development Objective(s)

	The Project Development Objective is to prepare for and respond to the COVID-19 pandemic in Georgia



	Project Development Objective Indicators




	Indicator Name
	DLI
	Baseline
	End Target

	
	
	
	

	The Project Development Objective is to prepare for and respond to the COVID-19 pandemic in Georgia

	Number of suspected cases of COVID-19 reported and investigated per approved protocol (Number)
	
	[bookmark: _GoBack]336.00	Comment by Adrien Arnoux Dozol: Assuming all the confirmed case have been investigated per approved protocol	Comment by Iryna Postolovska: For Kyrgyz Republic, I removed the “per approved protocol” part. May be difficult to verify.
	10,000.00	Comment by Adrien Arnoux Dozol: Nino do we have an estimate of total number of cases? 
And the testing and investigation policy of the MoH?
Using twice proportion of confirmed cases in Italian population observed today, 	Comment by Iryna Postolovska: This indicator refers to testing, no? Not confirmed cases. The baseline should be the # of tests conducted. 

	Number of designated public hospitals with fully equipped and functional intensive care units (ICUs) for COVID-19 patients (Number) 
	
	0.00
	4.00

	Share of households in the poorest quintile who are receiving the COVID-19 pandemic related social assistance programs. (Percentage)
	
	40%
	45%


	Intermediate Results Indicators by Components


	Indicator Name
	DLI
	Baseline
	Intermediate Targets
	End Target

	
	
	
	1
	

	Emergency COVID-19 Response 

	Number of designated laboratories with COVID-19 diagnostic equipment, test kits, and reagents per MOHLSA guidelines. (Number) 
	
	0.00
	
	4.00

	Number of personal protection equipment (PPE) purchased.(Number (Thousand)) 
	
	0.00
	
	1,000.00800,000	Comment by Adrien Arnoux Dozol: Moldova project planned 1,000,000 and North Macedonia 1,900,000.
Nino could you check if we have a description of the type of PPE to be purchased and total number?	Comment by Iryna Postolovska: Yes, this is available from the WHO procurement list. 

The lowest common denominator is the # of N95 masks (3,000,000). If we assume that we will only finance 30%, the target should be 900,000. Let’s be less ambitious and put 800,000? 😊 

800,000 kits (N95 mask, gown, glove, etc) would cost roughly $12.15 million

	“Percentage of designated public hospitals with isolation capacity (Percentage)”Number of equipment and supplies to accommodate ICU patients
	
	0.00
	
	75%50.0	Comment by Adrien Arnoux Dozol: Assuming equipment of 10 unit of 10 beds.
Nino, could you have a look tomorrow morning in the document that Tamar shared?	Comment by Iryna Postolovska: Total ICU beds in the 4 public hospitals = 132. 
(Rukhi has 50 ICU beds. Infectious Disease Hospital Regular Beds 100 ICU 10, Central Republic Regular Beds 98 ICU 45, Oncology- None of current beds are prepared for COVID response, and Republican Hospital In Batumi 170 beds ICU 27.)

The definition says “Cumulative number of equipment per ICU beds financed by the project.” So this should be much higher, assuming that there are multiple supplies and equipment per ICU bed.

This indicator seems to overlap with the PDO indicator. Could we replace with:
“Percentage of designated public hospitals with isolation capacity (Percentage)”

	
	
	
	
	

	Temporary income support for poor households and vulnerable individuals affected by COVID-19

	Number of vulnerable households receiving temporary emergency cash benefit, disagregated by disaggregated by (i) households with/wo at least one work able member without labor income, (ii) households with children (up to 18 years-old), (iii) households with at least a member with disabilities. (Number) 
	
	0.00
	
	120,000

	Number of formal private sector workers laid off because of COVID-related lockdown restrictions who receive a temporary unemployment benefit, by gender. (Number)
	
	0.00
	
	90,000

	Number of TSA beneficiary households. (Number)
	
	118,100
	
	150,000

	Complaints received related to COVID-related social assistance programs (percentage).
	
	0.00
	
	5%

	Project Management

	Percentage of beneficiaries reporting that community engagement and outreach meet their needs  (percentage)
	
	0.00
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	Monitoring & Evaluation Plan: PDO Indicators

	Indicator Name
	Definition/Description
	Frequency
	Datasource
	Methodology for Data Collection
	Responsibility for Data Collection



	Indicator Name
	Definition/Description
	Frequency
	Datasource
	Methodology for Data Collection
	Responsibility for Data Collection

	Number of suspected cases of COVID-19 reported and investigated per approved protocol
	Cumulative number of suspected cases reported that are investigated according to MoLHSA -approved protocol 
	Every 6 monhts

	MoLHSA and NCDC

	Administrative data, audits

	MoLHSA and NCDC


	Number of designated  public hospitals with fully equipped and functional intensive care units (ICUs) for COVID-19 patients (Number)
	An ICU unit will be considered fully equipped and operational if two conditions are satisfied: (i) all individual beds in the ICU unit have the necessary equipment as per MoHLSA guidelines; and (ii) ICU unit (comprising of multiple beds) has all necessary shared equipment as per MoHLHSA guidelines..
	Six-monthlyEvery 6 months

	MoLHSA.

	Administrative data records, field verification of availability of equipment.

	MoLHSA.


	Share of households in the poorest quintile who are receiving the COVID-19 pandemic related social assistance programs.
	COVID-19 pandemic related social assistance programs refer to the emergency cash benefit, the temporary unemployment benefit and the TSA.
Quintile of the adult equivalent consumption distribution net of social assistance transfers.
	Annually
	HIES survey	Comment by Alicia Charlene Marguerie: Maddalena please check –in  HIES  we will know for TSA but will we know for emergency transfer or unempl benefit ? Because currently the indicator states TSA+cash +UB.
	Survey data nationally representative.
	GEOSTAT
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	Monitoring & Evaluation Plan: Intermediate Results Indicators

	Indicator Name
	Definition/Description
	Frequency
	Datasource
	Methodology for Data Collection
	Responsibility for Data Collection

	Emergency COVID-19 Response

	Number of designated laboratories with COVID-19 diagnostic equipment, test kits, and reagents per MOH guidelines. (Number) 
	Number of designated laboratories supported under the project with COVID-19 diagnostic equipment, test kits, and reagents per MoHLSA guidelines. The technical specifications of the tests will be defined in the Project Implementation Manual based on the national norms and standards for COVID-19 response.
	Every 6 months

	MoHLSA 

	Laboratory Audit

	MoHLSA 

	Number of personal protection equipment (PPE) purchased. (Number) 
	Cumulative number of personal protective equipment purchased, including gloves, protective goggles, chirurgical masks/ear loop, face mask FF2, face mask N95, gown AAMI level 3, shoe covers, protection caps, scafanders.
	Every 6 months

	MoHLSA 

	Administrative data 

	MoHLSA 

	Percentage of designated public hospitals with isolation capacity (Percentage)”Number of equipment and supplies to accommodate ICU patients
	Percentage of designated public hospitals that have operational isolation capacity (isolation rooms in admission departments and isolation wards in designated departments). Designated public facilities are those identified by the MOHLSA for observation of suspected cases and treatment of confirmed COVID-19 cases.Cumulative number equipment per ICU beds financed by the project. Techincal specification will be defined in the project implementation manual (PIM) in accordance with the on the national norms and standards for ICU patients and COVID-19 response.
	Every 6 months

	MoHLSA 

	Administrative data and audit reports

	MoHLSA 

	Temporary income support for poor households and vulnerable individuals affected by COVID-19

	Number of vulnerable households receiving temporary emergency cash benefit, disagregated by disaggregated by (i) households with/wo at least one work able member without labor income, (ii) households with children (up to 18 years-old), (iii) households with at least a member with disabilities. 
	“Vulnerable” households are defined as those households with at least one work able member without labor income, households with children; households with at least one member with disability. 

Data will be disaggregated by :
i. households with/wo at least one work able member without labor income, 
ii. households with children (up to 18 years-old); 
iii. households with at least a member with disabilities.

	Every 
6 months 
	Social Registry 
(SSA)
	SSA Administrative data
	SSA in MoHLSA

	Number of formal private sector workers laid off because of COVID-related lockdown restrictions who receive a temporary unemployment benefit, by gender. (Number)
	Formal private sector workers are defined as workers appearing in Revenue Service Registry 
data (workers for which employers pay payroll taxes).
Laidoffs will be reported by employers 
and confirmed by Revenue Service based on 
their registry.
Sex-disaggregated data will be monitored.
	Every 
6 months
	Social Registry 
(SSA)
	SSA Administrative data
	SSA in MoHLSA

	Number of TSA beneficiary households. (Number)
	[bookmark: _Hlk37948967]TSA beneficiary households are defined as households with a PMT score below 65,001 based on the existing scoring formula (determined by Res. 758 of December 31, 2014).

	Every 
6 months
	Social Registry 
(SSA)
	SSA Administrative data
	SSA in MoHLSA

	Complaints received related to COVID-related social assistance programs (percentage).
	This indicator tracks the number of complaints received relating to COVID-19 related social assistance programs to help identify problems and address them as necessary.

COVID-19 pandemic related social assistance programs refer to the emergency cash benefit, the temporary unemployment benefit and the TSA.
	Every 
6 months
	SSA management system	Comment by Alicia Charlene Marguerie: Maddalena please check
	SSA monitoring reports
	SSA in MoHLSA

	Project Management
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